University Schools
Board of Governors Retreat
October 3, 2009
Approved Minutes

Board Members Present Kristen Anderson, Ron Eberhard, Julie Fraser, Ryan Mayeda, Charles

Olmsted, Tom Roche, Richard Wood, Dick Bond, Tony Arguello, Eric
Carlson, Ed Weichern, Sire Garcia

Staff Present Sherry Gerner

Ron called the work session to order at 8:10am.

A “Team Building” activity was led by Kristen.

UPDATES
Sire Garcia (Student Rep.) and Rebecca Kindsfather (Student Council President) reported on school
activities including:

The K-12 Assembly and Spirit Days were a success

The Winter Ball is scheduled for February 6, 2009

Plans for Dinner Night and Movie Night

Senior Projects are ongoing

Activities to increase the bonding of the Senior Class are planned

Food Drive, Peace Circles, Breakfast With Santa, Sports, Knowledge Bowl, Forensics and more
are planned or ongoing

Melissa Lelm (Director ECU) and Lynn Dart (Asst. Dir. ECU/Preschool teacher) reported the following:

Longevity of ECU staff vs. other centers turnover rate

66 enrolled/licensed for 95

Parent job loss major contributor to declined numbers

Approved for 16 out of a possible 32 CPP slots

Recovery from low summer numbers has been slow/question whether ECU will be able to remain
open next summer

Reading buddies and Study Hall helpers visit

UNC Read-Aloud and Dan Betz’'s Psychology Students visit

Received 4 star Qualstar rating (highest rating)/sent email link of NPR interview with Melissa to
BOG

Reviewed prices per week for full and part time preschoolers

Eric and Sherry continue to review/discuss all aspects involved in the ECU lease and
kindergarten admission possibility with updates to follow at the next BOG meeting

Shelly Endres (USPTO President) reported on and provided handout covering:

Mission Statement overview

Website link up and running that includes email contact, by-laws, etc
Memo board posted in hallway reflecting current information
By-Laws created due to increased volume of monies

Reviewed current officers and looking to increase

Guest speakers at meetings including HS counselor and nutrition

To improve attendance have started drawings for prizes

Started car vinyl sales which have been very successful

Fall Fundraiser starting October 8: cookie dough, pretzels, brownies
Events coming in May include Scrap Booking and Spring Carnival
Started “Hospitality Committee” for new parent welcome/information
Grants are applied for by teachers and students and are distributed by the Distribution of Profits
Committee.



Discussion underway about becoming involved with the Booster Club by participating with student
advisor groups or clubs in the concessions stands with all parties sharing in the profits

Goals include becoming more visible, increase new member numbers, and partner with other
groups for activities like a Spring Clean Up Day

Steve Noe (Booster Club President) reported:

Purpose is to promote school spirit through supporting and fundraising by offering BBQ, tent use,
tables, Bingo, and a lot more

Revised the merchandise sales by trying to have lower stock, providing samples for orders
instead/may keep more in stock next year for immediate sales at games

Currently in the process of game revisions and researching other ideas to increase interest in
Bingo due to the losses of players in light of the economy/job and income loss

Some of the immediate club goals include the marquee and Press Box, with future goals being
landscaping and storage

Will provide the Board with 990 tax document annually for US auditors

Dick Bond (Co-President Foundation) reported:

Undertook the task of mailings to all Greeley and Evans residents for the support of 3A — Mill
Levy Override

Reiterated that the Foundation is at the heart of the fundraising for US as we will always lag
behind the non-charter public schools in funding and in the need for renewed interest to improve
donations

Ron Eberhard (Joint Use representative) and Sherry Gerner reported:

Tuesday, October 6 is the next meeting to discuss the revised Joint Use Agreement (copy of
document provided/Ron suggested using the term “Amendment” so as to retain the original
document)

With the addition of “Track” to item 24 and a contingency on both Boards approval, the document
will be presented

Ron called for adjournment to lunch at 11:55am

Ron called the work session to order at 1:25pm

Sherry

Gerner (US Director) provided reported:

Provided a handout updating the Board on the activities and status of the Elementary, Middle,
and High Schools.

Provided a report reviewing the history of the Financial Timeline for the bond and upgrades
involved in the building and land for US and Frontier

Stacey Poncelo (Grant writer) submitted a grant application offered by State Farm (with Reade
Anderson, US Senior as Grant Liaison) for a Peer Math Mentoring Project and is looking for more
grant possibilities including those offered by Best Buy and Target

Ron Eberard led a discussion on the importance of re-establishing a 5 Year Plan. Board members
offered up suggestions and time frame to meet goals. Sherry Gerner will distribute the list of goals at the
next BOG meeting.

Ron called for adjournment at 2:15pm



